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A new concise insight into how we can improve our collective action through new
forms of collaboration, governance, ownership, and value distribution. While
decentralized autonomous organizations (DAOs) can be part of this, we adopt a
broader perspective on collective action with this initiative.

Joint client ownership
A short story: I grew up in a neighbourhood with community commons like a shared
swimming pool, a shared tennis court and parks and pools. All residents knew, when
they bought a house, that they had to pay their share for operations and
maintenance. I had a great youth. Swimming together with friends and playing tennis
with my brothers.

Recently the swimming pool, changing rooms and showers needed replacement. This
couldn’t be done by the residents themselves, as they always did for small jobs. So,
they had to organize themselves into a joint client ownership. Not an easy task with
around 800 residents. They had to share information and gather individual
preferences. They had to arrive at a single set of requirements and reach agreement
on the design for a new facility. They had to find a contractor, conclude a contract,
and supervise the construction.    
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The key issues here are: information sharing, joint decision-making, and being a
‘good’ joint client towards the contractor. 

Decentralized Autonomous Organizations (DAOs) -
Mechanisms/tools

DAO-mechanisms/tools are designed to do just that: support information
sharing, joint decision-making, joint client ownership. See for more info https://v0-
how-to-dao-it-website-with-wiki.vercel.app.

Want to exchange ideas or need information or help?

Contact us at +31 6 53 42 42 93 or info@newwaysoforganizing.com. Follow New Ways
of Organizing on LinkedIn: linkedin.com/company/new-ways-of-organizing

#DAO #Collaboration #Governance #Organizing #Trust #Tools
#Ownership #Professionalism
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Street art as an example of a (digital) common

Human artists create street art in public spaces—free for anyone who encounters it.

“Shelf of Memories” by JanIsDeMan, Nieuwegein, Netherlands

Join the community Book a discovery call

© HowtoDAO.it is an initiative by Dr. Olivier Rikken and Peter Nobels.
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