‘ ‘ . New ways of organizing e Shorts
The art of collective action

NEW WAYS OF ORGANIZING - SHORTS 06

A new concise insight into how we can improve our collective action through new
forms of collaboration, governance, ownership, and value distribution. While
decentralized autonomous organizations (DAOs) can be part of this, we adopt a
broader perspective on collective action with this initiative.

Successful multi-stakeholder collaboration

The gain is in the ecosystem. Improvements and successes must increasingly be
sought in better cooperation between the parties involved. It is not enough to
implement more efficient processes within your silo. A taxi driver can only drive as fast
as his car can and is allowed. The gain in terms of customer service is the travel: good
connections between carriers, short waiting time and fit-for-purpose services along
the way.

If not driven by customer expectations, parties can be forced to collaborate by
legislation. The value chain for fashion is an example. EU laws and regulation
prescribe that sellers can prove the provenance of their used materials. And whether
these materials are produced in a socially and ecologically responsible manner.

Better customer service and being compliant to laws and regulations in a value chain
can only be achieved by collaboration. So collaboration is a the root of improvements
and success.

The core question is therefore: how do you shape collaboration in an environment
with multiple parties? How do you manage differing interests and achieve a common
goal? Without exposing competitive advantages or weaknesses?
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Multi-stakeholder governance

Step-1 ——— ¥ Step 2 ———»{ Step 3

Value chain or ecosystem

It's about creating trust, sharing information and joint decision-making. Not an easy

job.

Decentralized Autonomous Organizations (DAOS) -
Mechanisms/tools

DAO-mechanisms/tools can strengthen collaboration. By creating a single shared
source of truth for example. For travel use cases this should have the passenger, his
location and his preferences at the center. For fashion use cases the garment and
the used materials should be the shared focus. Tooling for joint decision-making is
another DAO-mechanism that can turn a multi-stakeholder collaboration into a
success for all. See for more info https://vO-how-to-dao-it-website-with-

wiki.vercel.app.

Want to exchange ideas or need information or help?

Contact us at +31 6 53 42 42 93 or info@newwaysoforganizing.com. Follow New Ways
of Organizing on LinkedIn: linkedin.com/company/new-ways-of-organizing

#DAO #Collaboration #Governance #Organizing #Trust #Tools
#Multistakeholder #Gain
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Street art as an example of a (digital) common

Human artists create street art in public spaces—free for anyone who encounters it.

“Huddle” by TelmoMiel (Miel and Telmo), Redding, California, USA
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