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Welcome to our new initiative: a newsletter highlighting a single DAO. We'll be releasing
this special edition regularly. Feel free to share it with others! Feedback is always
welcome. If you have interesting insights about a specific DAO that you'd like to share
with the community, please let us know at info@howtodao.it

Enjoy reading this DAO Story during your holidays! Find more DAO Stories on our
website.

Kolektivo

Introduction

Who they are / where they are based

Kolektivo is a decentralized autonomous organization (DAO) based in Curaçao, with a
mission to empower local communities through regenerative practices and
technologies. The name "Kolektivo" means "collective" in Papiamentu, the native
language of the ABC islands, symbolizing their commitment to collaboration and
community-driven solutions.

History

Founded amidst the pressing global challenges of climate change and socio-
economic disparity, Kolektivo arose from a vision of creating a sustainable future
where local communities have the tools and resources to thrive. Drawing on
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experiences from various Caribbean, South American, and African communities,
Kolektivo aims to apply innovative technologies and system innovations for real-
world impact.
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Context

The world is facing significant socio-economic and environmental challenges,
including resource depletion, climate change, and social inequality. Traditional
economic models have often exacerbated these issues, leading to a call for more
inclusive and sustainable approaches. Kolektivo seeks to address these challenges by
enabling local changemakers to implement regenerative practices and build resilient
ecosystems.

Mission / Objectives

Kolektivo's mission is to create inclusive, resilient ecosystems that regenerate local
resources and empower communities. They aim to build a network of local
changemakers equipped with the necessary tools and capital for bottom-up systems
change. Their objectives include:

Enhancing local autonomy and resource effectiveness.

Increasing the circulation of local value.

Restoring natural ecosystems in harmony with community needs.

Scope / Product / Services

Kolektivo offers a range of solutions designed to empower local communities and
enhance their regenerative capabilities. Key offerings include:

Community Currencies: Development of open-source community currency
toolkits to facilitate local trade and improve financial inclusion.

Environmental Credits: Initiatives to create and tokenize environmental credits,
enabling local projects to benefit from global markets for carbon and biodiversity
credits.

Microgrants: Streamlined processes for issuing microgrants to support local
projects, enhancing resource allocation efficiency.



Why a DAO as Organizational Construct

Kolektivo operates as a DAO to leverage decentralized governance structures,
ensuring transparency, inclusivity, and community involvement in decision-making.
This model allows them to:

Empower community members to participate actively in governance.

Foster collaboration and collective ownership of projects.

Enhance transparency in resource allocation and decision-making processes.

Implementation

Permissions

Kolektivo's DAO structure enables members to propose initiatives, vote on funding
allocations, and engage in community governance. Permissions are granted based
on community membership, ensuring that all stakeholders have a voice in shaping
the organization's direction.

Governance & Decision-Making

Kolektivo employs a decentralized governance framework that encourages
participation from all members. Decisions are made through community voting,
where members can propose changes, projects, or funding allocations. This structure
fosters a sense of ownership and accountability among participants.

Community & Participation

Community engagement is at the heart of Kolektivo's operations. Members
participate through:

Regular community meetings to discuss initiatives and gather feedback.

Online platforms for collaboration, discussions, and voting.

Workshops and training sessions to enhance skills and knowledge.

Legal Entity Form



Kolektivo operates as a registered non-profit organization in Curaçao, allowing them
to pursue their mission while maintaining a focus on community benefits rather than
profit generation. This legal structure supports their DAO model by ensuring
compliance with local regulations while promoting transparency and accountability.
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Technology & Tools

Kolektivo utilizes a range of technologies and tools to facilitate their operations:

Blockchain Technology: For the development of community currencies and
tracking environmental credits.

Collaborative Platforms: Tools such as Discord and Telegram for community
communication and engagement.

Measurement, Reporting, and Verification (MRV) Tools: To ensure the
legitimacy of their environmental initiatives and credits.

Impact & Outcomes

Kolektivo has achieved significant milestones since its inception, including:

Development and pilot testing of community currency systems in local markets.

Successful issuance of microgrants to over 50 local projects, enhancing
community resilience.

Participation in the UNICEF Venture Fund's Climate Tech Cohort, scaling
grassroots climate action initiatives.

Challenges & Learnings

Despite their successes, Kolektivo has faced challenges, including:

Navigating bureaucratic regulations for community currency implementation.

Ensuring inclusive participation among diverse community members.

Balancing technological innovation with the needs and capacities of local
communities.



These challenges have led to valuable learnings, including the importance of
continuous community engagement and adaptive strategies to respond to changing
circumstances.

Future Vision

Kolektivo envisions a future where local communities are empowered to thrive
through regenerative practices. Their goals include:

Expanding their network to more regions and communities.

Further developing their community currency and environmental credit systems.

Enhancing partnerships with other organizations and institutions to amplify their
impact.

References

Kolektivo Website - https://www.kolektivo.network

Kolektivo Insights - https://www.kolektivo.network/insights

Kolektivo Solutions - https://www.kolektivo.network/solutions

Kolektivo Impact Report - https://www.kolektivo.network/impact-report

Contact Email - hi@kolektivo.network
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